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Minutes of the


ESCOP CAC Conference Call


May 1, 2006


3:00 PM (CST)
1) 
The CAC conference call was called to order and opening remarks were made by Alfred L. Parks, ESCOP Chair.


Participants were as follows:



Sam Donald


Mike Herrington



Leroy Daughtery

Ron Pardini



Alfred L. Parks

Elsie R. Easley

Call for approval of the minutes from 4-10-06 CAC Conference call are delayed until all members view the previous minutes.

2) 
ESCOP and Joint COPs Meetings – Parks – have received a draft agenda on Joint COPs meeting.  (Mike:   There was a revised agenda from Eric on the 29th).

Parks:   This is a revised copy which shows the ESCOP meeting starting at 8:30 to 11:45 on Tuesday, July 25th.

Sam and Eric communicated that to the ESCOP group which put the program together.  Other discussion:   None.

3) 
BAA – Policy Board Action - Leroy Daughtery

The BAC recommended following the last conference call that the Policy Board exercises their 45 day option to get out of the Blue Ribbon Team Contract because of the changes and recommendation that they seek sole source with Cornerstone, and that is what the Policy Board has elected to do.

Parks - Everything is moving forward based on the last communication received.

Sam - Cornerstone will be asked to fulfill the remaining months until certain time RFP hits the streets and a new BRT is employed.

Parks – Everything will come up for rebid at the first of the year.

Leroy – Actually they want to have this ad out by Joint COPs time and the intent is to identify whoever the replacement is by NASULGC Annual Meeting.

Other discussions:  None

4 
BAC Report – Leroy Daughtery

Actions have been discussed in item 3.


a) Charge from BAA-Policy Board – Parks

All are satisfied with what is known about the BRT change.


b) Federal Budgets – None.


c) Hatch/CSREES Task Force Report – Mike Herrington

There was a face-to-face meeting in Kansas City.  A draft concept was put together and that model was shared with a larger group within the Experiment Station group.  Feedback was developed, and it was sent back to CSREES and there was a conference call on last Wednesday to discuss the up-shot of that model.  A general idea of what the model entailed:   Would be to take advantage of the current system; the proposal will utilize the current regional multi-state committees to do a review and make sure the proposals are as good as they can be, meeting minimum requirements of the RSA.  They would then go from there to CSREES.  At CSREES, a peer-review system that would likely use panels built around the seven challenges and the Science Road Map.  And CSREES would pay for that.  Proposal will be reviewed for scientific merit and then there will be a final step that would entail an administrative review, a group of folks from CSREES/Experiment Station Directors and it was suggested that the Executive Directors set on that panel.  This group would make decisions about which proposals would be funded.  One thing discussed is how we would make the awards and the best model is using a dollars per FTE or per scientist year calculations. And actually the data as a factor of two; between the lower number of dollar per FTE to the highest.  We’re looking at that and possible thinking of using a 3-year average.

In a way this would work for now – we’re thinking this would be a cap on how much an institution could capture, of course they would be able to get the 35% that they would lose, and in the first year it takes affect – plus an addition 5% that could be obtained.

Obviously, there are some new answers to this type of program because all would want to recover all the monies that they could potentially lose.  And it may well be that you have University collaborations on two dozen of proposals in which all get selected as fundable and they would have met their cap through the funding of the first 15.  And there may be other Universities who are collaborators on the other proposals who have not met their cap.  So there are some logistics that we would have to work out on how this would be managed.

One of the concerns in the call on last week was that the initial review process at the regional level could not be seen as a process in which proposals could not be excluded.

Comments/Discussions:   None.

5) 
Standing Committees Report:

a.
Budget and Legislative – Leroy Daughtery



None


b. 
Communications and Marketing – Ron Pardini

There is a meeting next week in which I will be attending and will have something to report afterward.


c. 
Science and Technology:

Alfred Parks – Received something on science and technology from Eric Young.


Mike – They are working on an addendum to the Science Road Map.  I have a copy and made a few comments to Eric.


Parks – The version I have is dated April 28th - Science Road Map Addendum.

There have been comments back and forth – any addition comments?   None.

6)
NMCC Meeting Report – Mike

It was a good meeting on last week.  We had some time with Peter McPherson and Peter is very much a land grant university President.  We had a discussion about EDs assignments and at that time it was still not sure as to what would happen with North Central and Northeast regions.  Right now we know that the North Central region have decided to search for a new Executive Director – Daryl will be retiring in December, 2006.  And the Northeast will also be doing a search for an Executive Director – Tom Fretz has agreed to continue those Executive Director responsibilities after the first of the year – Tom is also stepping down in December, 2006.   Eric is taking the responsibilities for the Joint COPs meetings and will also work on the agenda for the Section meeting.

7)
SAES/ARD Workshop – Ron Pardini

We have a tentative agenda – Sunday, September 24th - Registration 4-6 PM and Reception 6-8 PM.  On Monday – Continental Breakfast; 8:10 AM break into the various regional meetings.  Each region will have an opportunity to have a 2-hour meeting; 10:30 -12 Noon ESS meeting for one and a half hour and lunch 12:15 - 1:00 PM and the ESS meeting will continue after lunch until 3:00 PM; a break then continue until 5:00 PM.  On Tuesday, we start off with some programs: Continental Breakfast; 9:45 AM a program discussing Great Base and Natural Resource issues (wildlife, fire, water, etc.); a break.  Mike and I talked about the possibility of a session on Bio-Mass and Bio-Energy.  We will try and work with the folks at Oregon State on that; then lunch and at 1:15-3:00 PM Plant Germ Plasma (Tom Fretz wanted to discuss the current plant germ plasma); break, and 3:15-5:00 PM as part of the science and technology - Eric wants to talk about developing NRI Priorities and there will be break-out sessions and at 5:30 dinner on Lake Tahoe.  Wednesday, Continental Breakfast; 8-9:45 AM a session on Supply and Agriculture. Section 6: 10:15 to 11:45 FY 2008 Budget Priorities, then lunch on your own.

Mike – Correction:   Section 6 is FY 2009 Budget Priorities.

Ron – If this agenda is how we want to proceed for the section meetings because we need to pull the plug, the trigger on this – Tom has spoke with his group about the germ plasma system; Daryl working on the budget Priorities and then only thing that is different is that NRI priorities settings - which we were going to do last year and the only new item is the Bio-Mass/Bio-Energy session.  I think we should be able to send out this tentative agenda.

Parks – I agree.  Do we have any tag-a-long meetings like NABC?

Mike – NABC usually meets around the Joint COPs time.  They want to meet in conjunction with the Section.

Ron – We will make the corrections on the agenda and send it out.

Other discussions – None.

Meeting adjourned at approximately 3:35 PM.

Notes taken by Mrs. Esther Easley, Administrative Assistant to A.L. Parks.

